VIRTUAL PROJECT CONTROLS
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With today’s fuel prices, travel by land and air is getting more difficult. It can be very expensive to send your
project staff to a training location, or have a trainer or consultant sent to your location. This is compounded by a
very real shortage of qualified and experienced resources to support your projects.

That is why we have created our Virtual Project Controls Center to give you the flexibility to receive Primavera
training & consulting via the web. Now you can receive Primavera training & consulting from the location of your
choice, and reduce the overhead of travel expenses, while also getting faster response to your needs.

* Web based Primavera Training Courses for all Primavera products

* Web based Consulting Services for your project Schedules in Primavera
* Web based Training & Mentoring for your project staff

» Training for Primavera P6, P3, SureTrak, and Contract Manager Courses
e All training & consulting session are done via GoToMeeting
Recommended T1 internet connection

» Private conference call for training & consulting sessions

e Certified Primavera trainers & consultants

DRMcNatty & Associates, Inc. founded in 1989, has been using internet technology to support clients worldwide
since 1996. Our mission is to apply the best available technology to help you efficiently solve your business
problems quickly.

Contact Arthur Napurano, Services Sales or our Services Coordinator, toll free, at (877) 367-7990 to see how we
can save you time, money and help your team be self-sufficient.
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HOW DOES IT WORK?

A CASE STUDY

W.M. Lyles & Company of Fresno, CA, a long standing customer of DRMcNatty & Associates, Inc. had a Primav-
era related problem at a remote project site on the California border with Mexico in El Centro. They needed help
fast to get their schedule accepted and not hold up payment!

Within one hour of their call to our Services Coordinator in Mission Viejo, CA, we connected the project site with
on of our Certified Trainer/Consultants in Buffalo, NY, who was able to quickly assist their onsite scheduler, get
the current problem solved and provide the foundation for self sufficient future updates.
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“We found ourselves in need of some Primavera training for one of our new engineers, working onsite on a proj-
ect in El Centro, CA. Once we went over what our needs were, we were informed of DRMcNatty & Associates,
Inc.’s web based consulting/training and conference call option. Since we did not have any training money in

the project budget and the amount of money it would cost to either send our man to your offices or have your
consultant come to us | thought this would be our best option.

By the time we completed the training we needed, we spent about the equivalent of what the afore mentioned
travel expenses would have been, plus we didn’t lose at least 1 (if not 2 days) of our engineer’s time to travel.”

“Our engineer was able to apply the training immediately resulting in no delay in receiving approval of our CPM
Schedule Update for the client and more importantly, no delay to our progress payment.”

-Mike Medford — Project Manager for W.M. Lyles & Company July 2008.
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