OVERVIEW OF SERVICES

ABOUT DRMCNATTY & ASSOCIATES, INC.

As a Primavera Authorized Representative, DRMcNatty & Associates, Inc. is authorized to provide Primavera software
and certified by Primavera to train and implement Primavera products and services. DRMcNatty & Associates, Inc.'s
industry experienced professionals provide a full range of project management support and help deploy and integrate
applications to support project and program management teams.

AUTHORIZED PRIMAVERA SOFTWARE

A complete selection of Primavera and third-party project and portfolio management solutions, each designed to meet
the challenges of specific vertical industries.

CERTIFIED PRIMAVERA TRAINING

Our public and private training programs offer a strategic benefit to participants by providing some of the highest-rated
trainers to teach you practical ways to apply your software tools.

HOSTING & PROJECT CONTROLS MANAGED SERVICES

Our managed services’ solutions save you time and money. We take on the IT management of your project control
system. We provide support from a dedicated team of Primavera technical specialists with your infrastructure or ours.
Our technical implementations allow you to focus on managing your projects.

Security, reliability, and data recoverability are the driving concepts behind our managed service solutions. Beyond our
standard secure environment, we offer custom global solutions to meet the challenging needs of all of your projects.

IMPLEMENTATION & SYSTEMS SERVICES

Our Primavera Certified Consultants help develop, implement, and maintain your project control systems. Our team,
provides guidance and expertise to effectively implement useful controls from the beginning to the completion of your
project or program. Twenty years of successful project control system implementations allow you to draw upon our
experience to get your system up and going quickly.

Our Contract Manager Interface (CMI) is a powerful, easy to use solution that lets contractors submit their documents,

with attachments, directly into the Contract Manager database. We also have deployed web-based data collection
services and provided system integration programming.

PROFESSIONAL SERVICES’ SUPPORT

DRMcNatty & Associates, Inc. has extensive project controls field experience, and provides estimating, scheduling,
cost engineering, project administration and claims consulting services.
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AUTHORIZED PRIMAVERA SOFTWARE

INDUSTRY SOLUTIONS

Project, resource and portfolio management are not one-size-fits-all disciplines.

We assemble specific product solutions from our proven, best-of-breed software, including modules specific to certain
industries. If you're looking for the most effective solution for managing people and their work, you've come to the right
place.

ARCHITECTURE, ENGINEERING & CONSTRUCTION

Primavera is the leading project and program management solution provider to the A/E/C Industry. No matter the size of
a project, Primavera enables A/E/C organizations to effectively manage time, costs, resources, contracts and changes in
a single solution. Primavera’s Integrated Project Management (IPM) provides each project participant with anytime, any-
where access to their project information.
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Primavera enables owners to make real-time, informed decisions = et

surrounding the projects that impact their business. Whether managing
capital facilities budgets, contractors, resources or risk, Primavera ensures higher project success rates on an ongoing
basis.

CONTRACTORS, DESIGN & ENGINEERING FIRMS,
& SUB-CONTRACTORS

* CPM Schedules

» Resource & Staffing Forecasts
 Cost and Change Management

* Document Management & Control
* Claims Support & Documentation

Primavera enables contractors to successfully plan, manage, control and deliver
projects. The end result is improved client service without sacrificing project profitability.

} PRIMAVERA
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CERTIFIED PRIMAVERA TRAINING

PRIMAVERA TRAINING SOLUTIONS

DRMcNatty & Associates, Inc. provides Primavera training curriculum, taught by Primavera certified trainers that offers a
strategic benefit to our clients by providing them with practical ways to tackle real-life situations that you may encounter.

We can bring the training to your facility or project site. Our trainers can train your project team to develop customized
training materials using your processes and project data. We can also offer focused training in small groups or one-on-one.
Customized and private training helps educate your team faster and will help avoid the start-up errors beginners tend to
make.

PUBLIC CLASSES

We provide Primavera’s Certified Training Curriculum at state-of-the-art training facilities. All students are provided with
individual workstations allowing “hands-on” practice of real-world techniques. Our trainers are experienced-industry profes-
sionals who add the benefit of their experience to the class.

ON-SITE OR GROUP TRAINING

If you need your team trained locally or have six or more needing the same training class, then the On-Site or Group Train-
ing option is for you. We can deliver the class as a certified course, or we can tailor it to fit your company’s specific needs.

ONE-ON-ONE OR SMALL GROUP TRAINING

We provide hands-on training at your office or at our facility, utilizing your current projects and/or training projects. We can
assist you with quickly getting your project up and running on Primavera project management software. This training option
is recommended for those who have used the software in the past and need a refresher on the newest version features, or
for those who have taken the training in the past and are in need of assistance in getting started with their own projects.

TRAINING PROVIDED ON:

» Primavera SureTrak

 Primavera Project Planner (P3)
 Primavera Planner/Scheduler (P6)

» Primavera Contract Manager (Expedition)
» Primavera P6 Web (myPrimavera)

» Primavera Pertmaster

A PRIMAVERA
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HOSTING & PROJECT CONTROLS
MANAGED SERVICES

MANAGED SERVICES - SOLUTIONS

Our Managed Services solutions provide the expertise and technology to help you succeed in today’s competitive economy.
We specialize in the implementation, operation, and support of Primavera based project controls systems, in addition to be-
ing experts on the Information Technology side of deployment.

Low Cost
Our entry-level solutions are offered at a low cost, in addition to affordable management of your technical site with predictable
monthly costs.

Ease of Use
Gain access from any computer with an internet connection twenty-four hours a day, every day. Should you have the need for an
expedited process, a worry-free technical implementation can translate to an accelerated project start-up.

Site Security, Performance & Scalability

Our redundant data center is a state-of-the-art facility that provides top-tier security, and built to accommodate for only what you
need right now, and can always be scaled for future growth. You can depend on our reliable and secure hardware, complemented
by remote monitoring software, where if something goes wrong, we are on it immediately.

Consulting and Professional Services
Take advantage of our discounted pricing on consulting, programming, and web-development. Whether it be professional part-
time, or full-time, staffing can be available for both short and long-term project requirements.

MANAGED SERVICES - SECURITY

Security, reliability, and data recoverability are the driving concepts behind our managed service solutions. Our solutions are
built on a foundation of routine safety measures and data integrity, balanced with powerful performance and a low total cost
of ownership. Beyond our standard secure environment, we offer custom solutions to meet the challenging needs of clients
in the defense, healthcare, finance, and biotech industries.

Sarbanes Oxley & SAS70 Type |l Certified Datacenter

Your datacenter environment is critical for the safety, redundancy, and performance of your data and applications. Our datacenter
holds both the Sarbanes Oxley certification, as well as the Type Il form of SAS70 examination. The type Il form of SAS70 is the
most stringent, and includes rigorous tests by an independent auditor of specified controls in order to provide a measure of assur-
ance that relates to control objectives that are achieved. Areas managed include some of the following: Audit, Backup, Account
Management, Account Access, Change Management & Activity Logging.

Infrastructure Assured
There are two, on-site diesel generators with 20,000 gallon underground fuel tanks. Our datacenter resides on a hospital re-
fueling list due to hosting critical patient data; if hospitals are getting fuel, we get fuel.

Physically Secure
24x7, on-site security staff every day. All systems and equipment are locked in individual racks.

Data Safeguarded

The flow of your data is managed by a network firewall and intrusion detection system, which prevents unwanted network traffic
from accessing your servers. The intrusion detection system blocks and alerts administrators of attempted scans and attacks on
the firewall or managed servers.
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IMPLEMENTATION & SUPPORT SERVICES

IMPLEMENTATION SERVICES

Our Implementation Services are offered to assist your team in getting up and going quickly. Our recommended approach
starts with a Requirements Analysis prior to implementation: (1) post-install setup of your software in accordance with the
design recommendations of the Requirement Analysis; (2) creating a prototype of your system by using your data to popu-
late and test the design; (3) assisting your staff in planning and conducting a pilot implementation of your software; (4)
defining and documenting the supporting business processes; (5) identifying reporting requirements; (6) creating layouts
and reports using the standard report writer within the associated Primavera software; and (7) design, create, test, and
implement integration points between the Primavera project management system and other client systems.

This engagement can be supplemented by the development of customized forms, reports, charts, and utilities using add-on
or third party software.

INFOMAKER REPORTING SERVICES

Any Expedition form or report can be customized to meet your specifications. Whether you need to customize an operation-
ally essential form to reflect complex business processes, or need to generate an informative decision-capable report which
calls upon sophisticated database queries, DRMcNatty & Associates, Inc. can provide the expertise necessary to assist you
in accomplishing your goals.

Should you have the drive and desire to acquire the ability to create your own customized forms and reports, our introducto-
ry InfoMaker class is right for you. Or, for those with an already strong foundation in using InfoMaker, we can offer advanced
one-on-one training, customized to your points of interest.

CONTRACT MANAGER INTERFACE
The Contract Manager Interface (CMI) was developed by DRMcNatty & Associates, Inc. to provide our clients’ contractors
the ability to submit their documents, with attachments, directly into the Contract Manager database.

This 100% web-based (no Java runtime required) application resolves a common business pain for organizations who re-
ceive incoming documents and have to manually log them directly into Contract Manager. Contractors have the ability to
submit RFIs, Submittals, and Change Proposals, all without needing extensive knowledge of the software. Additionally, CMI
allows the contractor to continue to use their own document control tool to create and provide their original documents in
an electronic format.

FEATURES

» Browser-based, Internet Access to Submit documents into Contract Manager

e The CMI may be configured to default most field values right from Contract Manager

« Contractors still prepare RFIs, Submittals, Proposals in their existing systems

» Contractors receive a confirmation emalil

« Eliminates the need for Construction Management staff to enter documents, and saves you money!

» Customized screen is developed through the Contract Manager API, and uses Contract Manager Security
» Automatic email notification and receipt
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PROFESSIONAL SERVICES’ SUPPORT

CRITICAL PATH METHOD (CPM) CONSTRUCTION SCHEDULING

We offer expertise in formulation and management of CPM schedules for clients specializing in all areas of construction.
Our trained and experienced staff can lead your project from the formulation of the initial Baseline Schedule, to the comple-
tion of the As-Built Schedule for your project.

Schedule updates and monthly reporting allow clients to proactively control all phases of the project, affording the greatest
opportunity for success. Whether for a single project, or enterprise-wide management of multiple projects, DRMcNatty &
Associates, Inc. can provide meaningful project controls to your organization.

INDEPENDENT CPM SCHEDULE ANALYSES

Our experienced consultants can provide 3rd party neutral reviews of contractors’ schedules and provide clients with valu-
able insight as to the overall feasibility of the work plan. An independent audit of contractors’ schedules often provides the
impetus for dialog and flushing out potential problems before they come to life in the field.

PROJECT CONTROLS STAFFING

We provide clients with experienced resources to meet any of your project staffing needs. From “on-site” staffing for a single
project, to administration of company-wide project controls over multiple projects, DRMcNatty & Associates, Inc. can assist
clients in managing their projects.

CLAIMS MITIGATIONS AND SUPPORT

Our experienced staff can provide clients with the necessary claim support to help efficiently resolve disputes. From the
creation of Time Impact Analysis for clients, to independent review of payments and resources, our clients benefit from our
comprehensive and detailed approach to resolving potential claims.

Our clients can achieve an objective analysis regarding the overall health of the project by an analysis of schedule updates
with a comparative and comprehensive look when measured against the planned schedule, as well as the previous months’
progress. Successful projects often hinge on finding potential problems before they become a reality.
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