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Your Virtual Project Controls’ Office

Through deployment of a secure “Virtual Project Controls’ Office,” DRMcNatty & Associates, Inc. has
developed an interactive, web-based training program, delivered by our team of Primavera Certified
Senior Trainer/Consultants. Our interactive web-based training curriculum is identical to Primavera lab-
based courses, and drastically reduces the time and cost associated with traditional classroom training.
Attending a certified course in a virtual environment increases your return on investment and speed to
market while maintaining a high-touch, real-time connection with a Senior Primavera Trainer.

By combining world-class technology, Certified Instructors, cutting-edge curriculum, and hands-on labs,
we offer an exciting combination of traditional content and interactive learning. DRMcNatty &
Associates, Inc. was founded in 1989, and has been using internet technology to support clients
worldwide since 1996. Our mission is to apply the best available technology to help you efficiently solve
your business problems quickly and efficiently.

Please contact Daniel Beck at dbeck@drmcnatty.com for additional information.
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Flexible Primavera Training via the Web

A Customer Success Story

URS has been a valued customer of DRMcNatty & Associates, Inc. for
over 15 years. We were contacted to assist the Client with training on a
recent implementation of Primavera v6 and Contract Management.
Specifically, the Client wanted direction on the administrative set-up and
configuration of both Primavera programs in an effort to standardize data
entry early in the project life-cycle. A list of training deliverables was
shared with our professional services’ team to identify the scope of work.

Within 24 hours, Jon McNatty engaged the Client and coordinated a web-
based training engagement to meet the Client's immediate needs. The
flexibility of coordinating this engagement via the web, along with cost
savings in decreased travel expenses, has resulted in the on-going delivery
of web-based training services to numerous URS offices in the California
area.
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“We had a database in place with P6 and Contract Management. We have
been testing and digging around in the software to get more familiar with
some of the menus and were ready to begin training with our own
database. We wanted to schedule an 8-hour training session, focused on
the project setup, more so for the administrators of the project.

Once we went over what our needs were, we decided to use DRMcNatty &
Associates, Inc. Web-Based Training Program. Our investment in 8 hours
of web-based training was near equivalent of what the travel expenses
would have been for a Consultant site visit. We had the luxury of operating
within our secure hosted environment, providing training on authentic
project data as opposed to traditional workshops. Our team was able to
apply the material discussed immediately, contributing to the successful
deployment of our project controls’ system.
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Challenge

Finding a remote solution to
administer set-up and
configuration of Primavera
programs to standardize data
for the project’s life style.

Solution

DRMcNatty provided a “Virtual
Project Controls” solution,
where they were able to quickly
assist through a web-based
environment.

Results

Savings in time, money, and
resource allocations, with an
on-going delivery of web-based
training services to several URS
offices.

Customer

URS Corporation

600 Montgomery St. 26th Floor
San Francisco, CA 94111-2728

WWwWWw.urscorp.com

- Gregory Demetrulias, PSP
Deputy PM/Project Controls Manager
URS/JKL
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